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Over the past year, the education system in South 
Africa has been spun into a state of turmoil as a result 
of the COVID-19 pandemic. The dates of terms and 
exams have been postponed and all learners have 
been forced at some stage to have done their learning 
remotely. Where in-person classes have been held 
sporadically, many learners may have needed to self-
isolate on account of co-morbidities or proximity to 
elderly people in households who are more susceptible 
to the virus.

This situation has been disastrous for those who 
do not have computers or smart phones, let alone 
internet connectivity. The costs of data are prohibitive 
for less well-off families. For those who have been 
able to obtain a computer or laptop for the first time, 
the device has often needed to be shared between 
learners and parents/caregivers who have been 
working from home.

Frankly, South Africa has been thrown into the Fourth 
Industrial Revolution without society being ready 
for it. The poor have been further oppressed while 
those learners with access to the internet and their 
own computer have been given in effect an unfair 
advantage.

What makes the situation worse is that no-one knows 
if and when another wave will hit us and what that 
means for remote learning again. I think it is fair to 
say that we will never return to the “old normal”, of 
textbooks and teachers in classrooms full of learners.

BENEFICIARY FUNDS AND TRUSTS
As a piece of good news, if minors (or majors) are 
beneficiaries of a beneficiary fund or trust, they 
can talk to the service provider about helping with 
educational fees and/or the obtaining of digital 
equipment. At Fairheads, we have noted a significant 
uptick in such requests. Under normal circumstances, 
education-related costs make up about 80% of total 
requests for capital but we have now seen an increase 
in the requests for data and wi-fi related costs and 
have adjusted our policies to make provision for such.

Furthermore, the flailing economic growth has meant 
many parents, caregivers and guardians have lost 
jobs and this has also led to increased pressure on 
the trustees of beneficiary funds and trusts to allocate 
more funds towards educational costs.

And yet beneficiary funds and trusts can only do so 
much. There are pitfalls along the way which, if better 
handled, could take the pressure off beneficiary funds 
and trusts.

For example, unfortunately very few companies in 
South Africa provide for educational benefits or policies 
for the children/dependents of their employees. If more 
companies did have such benefits, it would go a long 
way to helping families cope with education costs.

Confusion and a lack of financial/consumer education 
also mean that very few retirement fund members 
know the estate planning differences between their 
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estate and death benefits arising from section 37C of 
the Pension Funds Act. The latter do not form part of 
one’s estate. It is estimated that 60% of South Africans 
die intestate, that is without a will. That means that 
the money left to your heirs will need to be dealt with 
through the courts rather than through the wishes as 
declared in your will. In fact there are some neat ways 
to dovetail estate planning alongside a beneficiary fund 
or trust and Fairheads will be taking part in a webinar 
on precisely this topic in the coming weeks. We will 
also be writing about this fairly complex space in a 
future issue of Fairheads Times.

Many retirement fund members are also not informed 
sufficiently about the need to fill in a nomination form 
where they can state the names of their dependants 
and guide the retirement fund trustees as to how to 
allocate funds. I find it disturbing that many retirement 
funds not only do not remind members to update their 
nomination forms but do not even mention beneficiary 
funds as an option into which to pay section 37C death 
benefits to help children to subsist and to continue or 
complete their education.

THE NEED FOR FLEXIBILITY
Education is such an important factor in the lives of 
beneficiaries and so service providers such as boards 
of trustees of beneficiary funds and their administrators 
therefore need to be flexible in times such as these. At 
Fairheads, we believe we are the only service provider 
to have an “education allowance” in place. 

Using a sophisticated risk grading system, those 
guardians and caregivers who have a proven track 
record in caring for the child, are automatically paid 
an upfront inflation-adjusted lump sum annually to 
obviate the need for them to make capital requests 
which would take more time to process. We are proud 
to have provided this unique “education allowance” 
for the past five years, which has largely been 
enabled through Fairheads’ superior technology 
infrastructure.

Regarding investments – which Fairheads conducts on 
an arms-length basis, appointing independent, best-of-
breed asset managers - we are also building in further 
flexibility to help beneficiaries. In their birthday month 
we conduct an annual reblend of their assets and 
assess the asset allocation. If under the COVID-19 
circumstances, subsistence budgets and capital 
amounts for education costs need to be increased, we 
will generally increase the fixed interest portion of the 
investment, all the while trying to maintain a healthy 
balance between fixed interest and equities in order to 
ensure future stability. 

Where we can ascertain that an employer or company 
does indeed have an educational policy in place for 
members’ dependants, we link this on our system and 
encourage guardians and caregivers to proactively 
approach and claim the benefit from the company in 
question, thus reducing pressure for further depletion 
of the assets in the beneficiary fund or trust.

We also keep a close eye on a beneficiary’s situation 
so that if an unemployed guardian or caregiver returns 
to employment, we encourage them to pay towards 
education fees, again to avoid depleting funds in the 
beneficiary fund or trust.

Returning to the need for education and 
communication, very few retirement funds conduct 
roadshows for their members where they can 
inform about benefits and what you can do via your 
nomination form to guide trustees to allocate funds 
where appropriate to a beneficiary fund, as well as 
how to draw up a household budget to inform trustees 
of a beneficiary’s subsistence needs. 

TRUSTEES’ FIDUCIARY DUTY
In the rules of a beneficiary fund, it is stated that the 
beneficiary is entitled to claim funds for “educational, 
well-being and other needs”. The trustees of the 
beneficiary fund (who take over responsibility from the 
trustees of the deceased member’s retirement fund) 
have a fiduciary duty to ensure a monthly income 
and educational fees are taken care of before anything 
else. So, for example, if a request comes through 
from a major for funds to buy clothes or go on holiday, 
the trustees will first check if that beneficiary is still at 
school and whether school fees are up to date.

In short, beneficiary funds and trusts form the pillar 
for education for thousands of South African minors 
and majors. We call on all companies and retirement 
funds to “put on their thinking caps” and come up with 
innovative ideas about how to ease the plight of those 
whose education has been placed on hold.

As described above, a start could be for more 
companies to institute education policies for their 
employees’ dependants. Also, retirement fund 
trustees have a duty to communicate and inform their 
members about the need to complete – and update 
– a nomination form, and to enquire about who is the 
fund’s preferred service provider for beneficiary funds.

Beneficiary fund and trust service providers can build 
more flexibility into their systems.

If we all pull together we CAN make a difference.
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It is with mixed feelings that I write this, my last 
message as CEO of Fairheads Benefit Services. As 
has already been communicated to clients, I have 
decided to retire after 32 years in the business. 
Fairheads has been my life – the only company I have 
been with in my entire working career after qualifying 
and doing my articles as a CA. I am honoured to have 
been CEO of the Group for over 25 years.

And so I feel a sadness but at the same time a 
strong sense of confidence that the time is right to 
hand over to a younger team who are very strong 
on management skills and transformation. We have 
a smooth transition process in place which will see 
me step down at the end of April this year, be fully 
available until the end August and thereafter continue 
as a non-executive Director on the Board.

Looking back over 32 years, there have been a couple 
of truly significant milestones. Shortly after I joined 
the private clients team under Peter Fairhead in 1989 
we explored, together with Alexander Forbes, a cost-
effective way of managing the lump-sum benefits paid 
out by retirement funds upon the death of a member 
(largely blue-collar workers). Thus was born the 
concept of an umbrella trust, where multiple sub-
accounts could be registered under one umbrella, 
leading to benefits of scale. This was a unique vehicle 
in the South African fiduciary industry and indeed 
globally. In 1990 we launched our own umbrella trust, 
called Fairfund. We vowed to provide the beneficiaries 
of such death benefits with the same level of 
trusteeship, service and administration for which we 
had built a reputation among wealthy private clients 
over decades. The concept took off and other industry 
players followed suit, but we remained the only truly 
independent service provider.

In 2009, beneficiary funds replaced umbrella 
trusts as the primary vehicle into which retirement 
fund trustees could decide in their discretion to pay 
employment-related death benefits. This came about 
after the unfortunate debacle of Fidentia which had 
embezzled the funds of beneficiaries. It was clear 
that new legislation was needed to provide increased 
protection to beneficiaries and Fairheads was 
instrumental in helping to develop the legislation and 
set the industry standard by drafting a set of rules for 
beneficiary funds. We were also the first to obtain a 
13B administrator licence and to register a beneficiary 
fund. Importantly, we were willing all along to share 

our knowledge with 
our peers in the 
interests of upping 
the industry game 
for the benefit of 
members, who are in 
the large, vulnerable 
minors. It is this 
legacy that I am 
proud to leave behind 
as I take a step back. 

A tribute and thank you to Marilyn Brown
Marilyn Brown, the Chief Financial Officer of Fairheads 
Benefit Services, is also retiring, at the end of June this 
year. She too has been with Fairheads for 32 years, on 
the financial management side of the business. Like 
me, Marilyn will be available for a period of several 
months to ensure a smooth transition. 

If you have not met or heard of Marilyn, it would 
be because of her modesty and preference to play 
a background role. Yet I cannot find the words to 
fully describe her personality and role in Fairheads’ 
success. She is a legend at Fairheads and brilliant 
at her job – all carried out with a cool, calm and 
friendly demeanor. I thank her for her collegiality, her 
impeccable ethics and her skill in running the finance 
department, ensuring successful external audits and 
skilling up others within her team.

In closing, I would like to thank all our clients for their 
ongoing support and loyalty, as well as all Fairheads 
staff who, daily, demonstrate their dedication and hard 
work to making the company the success story that it 
is today.

Kind regards
Richard Krepelka
CEO

Message froM the ceo

Marilyn Brown

Richard Krepelka
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As Fairheads enters a new phase, it is significant 
that each of the senior executives have “grown up” 
in the business, some of them with over 20 years of 
service – a singular exception in today’s world. We 
pay tribute to Richard and Marilyn for laying such a 
strong foundation, and for growing the talent internally 
through a purposeful and focussed succession plan. 
We are privileged that amongst our team, we have a 
collective 114 years of service in the business.

Fairheads has always placed the highest value on 
the relationships we hold with our clients. It is our 
consistency, reliability and safety which set us apart as 
Southern Africa’s leading independent service provider 
of beneficiary fund and umbrella trust services. I would 
like to assure you that the changes in leadership which 
have been announced will not alter our approach. 

It gives me great pleasure to introduce our team.

Olefile Moea, Director: Communications
Olefile has been with Fairheads for 14 
years. He has held the Communications 
portfolio since his appointment to the board 

of directors in 2015. He is the Chair 
of our flagship fund, the Fairheads 
Umbrella Beneficiary Fund and 
consults to a number of our other 

large funds and umbrella trusts. He is also the Project 
Sponsor for Fairheads’ guardian roadshows.

René Isaacs, Head of Operations
René has been with Fairheads for 20 
years. She was appointed Head of 
Operations in 2018 and oversees the 
administration of beneficiary funds 
and umbrella trusts, including 
unclaimed benefits. René 
is also responsible for the 
technical teams, complaints 
and the client service centre.

Nikki Jacobs, Operations Manager:  
Fairheads Financial Services

Nikki heads up Fairheads Financial Services 
which houses our non-13B related businesses, 
such as tracing and pension backed lending. 
She was instrumental in establishing the 

Fairheads Unclaimed Preservation Provident 
and Pension Funds. Nikki has been with 

Fairheads for 22 years. 

Zukiswa Peter, Chief Financial  
Officer from 1 July 2021
Zukiswa has worked under current 
CFO Marilyn Brown since 2011, 
assisting with financial accounting 
and administration. She has more 
than 20 years of experience in 
financial management. 

Aldrin Links, Director: HR
Aldrin joined Fairheads 16 years 
ago. As HR Director since 2011, 
Aldrin is responsible for all facets 
of HR within the company, aligning 

Fairheads’ human talent to meet 
the company’s operational and 
strategic objectives.

John Brown, Head of IT
John is in his 22nd year with Fairheads and 
was appointed Head of IT in 2019. John 
has kept Fairheads at the forefront of IT 
systems, infrastructure and networks in 
an ever-changing IT landscape. 

It is with some sadness that in addition 
to Richard and Marilyn’s retirement, 
Giselle Gould, Director: Business 
Development, has decided that the 

time is right for her to pursue other 
opportunities available to her and will 
be leaving Fairheads at the end of 
May 2021.

Giselle has for many years been at the forefront of 
beneficiary fund issues and is a well-known and 
respected industry leader. She was instrumental in 
helping to develop the beneficiary fund product, and her 
work in onboarding clients, initiating our award-winning 
guardian roadshows and developing close relationships 
with the FSCA and Treasury has contributed immensely 
to positioning Fairheads as Southern Africa’s leading 
independent service provider to the beneficiary 
fund and umbrella trust industries. We are 
truly sorry to see her leaving Fairheads 
but wish her all the very best in her 
future endeavours. 

Regards
David Hurford,  
CEO Designate



Making change ManageMent count 
By Aldrin Links, Director: HR

Change is certainly the one inevitable constant in the 
VUCA (volatile, uncertain, complex and ambiguous) 
world we live in. Effective Change Management 
therefore plays a crucial role in assisting organisations 
to navigate and make the most of the changes they 
are confronted with to ensure their sustainability. In 
recent times, the COVID-19 pandemic has brought 
about many changes and forced or encouraged 
companies to re-examine their business models – with 
staff working remotely being an obvious example.

But organisations only exist through people who make 
up the organisation and so it is not only systems 
which are affected but largely individuals and even 
communities who are therefore impacted by change. 
As Change Management can be a delicate process 
it is absolutely vital to communicate, and keep 
communicating change plans to employees in order to 
reassure them and bring them on board. 

Effective Change Management prepares people 
to be comfortable with the anticipated change and 
minimise potential disruptions in their lives. Employees 
will naturally ask “how will change affect me?” and 
any Change Manager must be ready and be able to 
answer each and every such question.

Best practice is also to choose a Change Management 
model of which there are many. This provides a 
framework within which to introduce and process 
change and, once chosen, it should be committed to. 
Let’s take one such model and use the simple face 
mask concept as an example of how change could 
work in practice.

The model example could be ADKAR, which focuses 
on the people side of change. ADKAR is an acronym 
that represents the five tangible and concrete outcomes 
that people need to achieve for lasting change:

• ‘A’ is to create Awareness of why the change is 
necessary. In the case of the face mask this means 
people know why a face mask is necessary to wear 
during COVID-19. Perceptions are all-important 
and the aim is to communicate in such a way that 
perceptions are altered in a positive manner.

• ‘D’ stands for Desire – how to create the wish in 
people to adopt the change. In the case of our face 
mask example, this might be to create the desire for 
people to protect their loved ones.

• ‘K’ stands for Knowledge – for example, why people 
need to know that it is important to cover both their 
nose and their mouth.

• The second ‘A’ represents Ability – the need to 
empower people to be able to adopt a new practice.

• And ‘R’ stands for Review – the imperative to 
return and examine the outcomes and success or 
otherwise of the change because this is the only 
way to learn and improve.

We find that ADKAR provides a very practical 
framework, one that can be used at a large 
organisational, systemic level or at a much smaller 
and personal level, for example as a framework and 
method to lose weight.

Narratives, images and change drivers
Finally, it is important not to make change too 
theoretical but rather introduce a tangible element. 
People respond well to narratives and images. In our 
face mask example, President Ramaphosa struggling 
to put on a face mask created a powerful and human 
image for people to relate to. 

As another example, a change process could be 
represented by a bus journey, with milestones, humps 
in the road and stop signs all used to good effect. It is 
important to identify and appoint change “drivers” or 
champions to carry out the narrative and communicate 
throughout the entire process.

Change is never easy
In conclusion, we all know that change is never 
easy but it is part of organisational and personal life. 
Companies need to plan well ahead, adopt a suitable 
Change Management model and – above all – put 
people, their questions and their understanding first.

This article is one of a series by Fairheads published 
on EBnet’s ADMINISTRATOR’S CORNER.

Employees will 

naturally ask “how will 

change affect me?”

APRIL 2021   │   FAIRHEADS TIMES 5

https://www.ebnet.co.za/administrator-s-corner


HIGHLIGHTS REEL:
• US bond yields spike amidst inflationary fears
• Rotation from tech stocks sends NASDAQ 

plummeting
• US Fed keeps dovish stance, Congress votes on 

stimulus bill
• Positive month for South African equities, led by 

gains in resources
• South African unemployment at record highs
• Limited progress in vaccine roll out sparks 

disillusionment
• Budget 2021 – few surprises, concern about further 

bailouts to SOEs 
• South Africa returns to lockdown level 1, effective 1 

March 2021

MARKET UPDATE
February saw elevated volatility in major global 
markets, and major indices gave up some of their 
early gains toward the end of the month. The MSCI 
World nonetheless closed 2.56% higher in US Dollar 
terms. The S&P500 ended February 2.76% higher, 
outperforming the FTSE100 (1.58%) and other 
European markets (STOXX All Europe at 2.69%). This 
performance came even as month-end saw a major 
sell-off in US growth stocks, sparked by a rapid rise 
in yields as investors began to fret about inflationary 
pressures. The tech-heavy NASDAQ was the hardest 
hit, losing 3.6% on the penultimate day of trading (its 
biggest loss in five months).

We unpack the apparent rotation from overvalued 
equities into other sectors a little more, given the 
fact that this will likely play out in the South African 
investment landscape and have a knock-on effect on 
risk appetite. 

Inflation ran slightly hotter in developed markets during 
February, giving rise to fears that consumers and 
companies would come under price-pressure, at a time 
when they can ill afford it. The US Federal Reserve 
Bank has continued to broadcast the message that 
it will maintain its dovish stance, with interest rates 
remaining low and bond purchasing programmes 
(quantitative easing) staying in place. The monetary 
and fiscal stimuli are being used to ease the economic 
hardships due to COVID-19, and are aimed at 
jumpstarting economic growth. Since central banks 
have traditionally used lower interest rates to combat 

inflation, the very low current rates mean that global 
central banks have little ammunition in their arsenal to 
ease price pressure. 

During February, we saw that bond yields rose rapidly, 
with the US 10-year Treasury yield rising by 17bps to 
1.09%. With respect to what it means for equities, we 
need to remember that equities are usually evaluated 
with respect to the relative return (given the higher risk) 
that they can generate versus risk-free government 
bonds. As bond yields increase, this differential 
decreases and equities become less attractive on a 
relative basis. As inflationary pressure looms, investors 
also traditionally turn to safer-haven assets which keep 
pace with inflation (including government bonds). This 
means that equity markets may come under pressure, 
as investors rotate toward other asset classes.

A second consideration when it comes to inflationary 
pressure is that it is likely to cause rising input 
costs, including higher costs of materials. This 
will be happening just as companies are getting 
back into gear in terms of production. If consumer 
and wholesale prices continue to rise at the same 
time as the cost of capital rises, future earnings 
outperformances are at risk. This affects earnings 
expectations, and has a knock-on effect of demand for 
equity and stock prices. 

Bond yields are still relatively low, so the impact on 
overall risk-appetite has been relatively muted thus far. 
Where it has clearly played out, is in the technology 
sector, a pro-growth cyclical sector which has for 
some time been regarded as trading at overly elevated 
levels. Eventually, if the February experience becomes 
a trend, other pro-growth sectors, including Emerging 
Markets, may also come under pressure. 

The MSCI EM provided a more modest return 
(relative to developed peers) of 0.76% during 
February. Brazil, where the Coronavirus is rampant, 
was the worst performing market, generating a 
negative return of 4.37% in local currency terms. 
South African equities, however, had a particularly 
positive month, boosted by a stellar performance 
from the resource sector. The All Share Index closed 
5.87% higher, with the resource subsector gaining 
11.57%. Diversified miners and Platinum Group 
Metals benefited from the rapid increase in demand 

riscura Market update

By Fran Troskie, Investment research analyst, and Simeon Spieringshoek, Asset allocation team leader
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for industrial inputs amidst the continued post-
pandemic expansion of manufacturing. Platinum 
prices increase by 10.6% for the month, and iron 
ore, copper and oil also closed substantially higher 
(11.4%, 16.2% and 17% respectively). 

Domestic economic news did little to move markets 
during February. Vaccine hopes have been largely 
disappointed, as only 80 000 doses of the Johnson 
and Johnson vaccine had been delivered by the end 
of February, and only 67 000 doses administered to 
healthcare professionals. South African unemployment 
data is dismal, with unemployment increasing to a 
historic high in the fourth quarter of 2020, and an 
additional 700 000 people losing their jobs. The Budget 

was greeted with mixed emotions. It delivered no 
surprises, but the fact that personal income tax has not 
been increased is a boon to cash-strapped consumers. 
Additional bail-outs to State Owned Enterprises 
(Eskom and SAA), however have left a sour taste in 
the mouth. It calls into question the political will and the 
ability for the incumbent government to implement the 
sweeping changes which are necessary to kickstart 
growth in South Africa. Month-end did deliver some 
positive news, however, as the President announced 
that the country would return to lockdown level 1 as 
of the 1st of March. Most sectors of the economy 
subsequently reopened, and it is hoped that there will 
be some return to normality and some, albeit modest, 
improvement in economic prospects.

YILUNGELO LAKHO – FAIRHEADS PARTICIPATION 

Fairheads was invited twice to take part in the well-known programme, 
Yilungelo Lakho (It’s Your Right) on SABC TV1. The programme’s 
producer is Vuyisile Mdoda, with whom we have built a relationship over 
the years, largely through Fairheads’ guardian roadshows. 

The topics covered in recent months include:
January 2021
A discussion on how the Guardian’s fund works. Unclaimed benefits - several millions of rands belonging 
to beneficiaries of the Guardian’s Fund - remain unclaimed because of lack of knowledge on the side of 
the consumers.

March 2021
A discussion on trustees. A court may decide that the money received after compensation for injury be 
put in a trust. Trustees will decide how much you get and why. Hlonipha Moshishi from the Department of 
Justice and Giselle Gould of Fairheads Benefit Services shared insights into Trusts & Curatorship.
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Children learn about the 
CirCle of life

Grief and loss are tough topics and even more so 
for children who are mostly not able to express and 
process their feelings. Thanda, a community-based 
organisation in rural KwaZulu Natal, which Fairheads 
has supported for many years, witnessed their 
community being hard-hit by the second wave of 
the Covid-19 pandemic. They saw an opportunity to 
support people through the grief process and to use 
this experience as a way to help guardians understand 
the emotional needs of children more generally. 

Angela Larkin, Executive Director of Thanda, 
explains: “In many rural communities across South 
Africa, the common response of well-intentioned 
adults is to ‘protect children from the pain’. 
Customarily grief is not spoken about at all so 
children don’t have the tools with which to process 
it. We see many children retreat inside themselves, 
bottling confusion, anger, sadness, and frustration 
that builds and builds. This unprocessed grief and 
trauma often result in dysfunctional behaviours and 
relationships as they grow up. 

We created a Learning at Home pack centred 
around loss and grief. To introduce the concept to 
households, we used the book, Circles (published by 
bookdash.org) which provides a beautifully illustrated 
and written short story about the circle of life. 

Circles deals with the cycle of mourning in a simple, 
straight-forward way. The accompanying curriculum 
pack also helped to bring the topic to the children’s 
level with thoughtful discussion points like ‘Death is 
sad but can also be beautiful, how can this be true?’ 

and activities like writing a letter to a loved one who 
has passed.

One of Thanda’s Home Visitors told us about a child 
who had been crying incessantly at night and no one 
in their family had understood why as the child did 
not seem sick nor was there evidence of anything 
physically wrong. After going through Circles it seemed 
that the child might have been holding big emotions 
inside during the day and that these were spilling over 
in the form of tears at night. The Learning at Home 
pack equipped the guardian to help the child channel 
the emotion in a healthy and healing way so that the 
child could consciously deal with the loss they had 
experienced.”

Thanda is a community-based organisation in rural 
KwaZulu Natal whose comprehensive operation 
includes an afterschool programme that has 763 
children enrolled across six schools. They also upskill 
local youth by hiring and training them as afterschool 
facilitators.

Please note that our Sandton office no longer serves as a Walk-In Centre for guardians and 
members who should rather use our Braamfontein Walk-In Centre from 1 March.  
As an interim measure, if a guardian or member is unaware of the change and  
goes to the Sandton office, a consultant will be called on to assist them.
The Sandton office operates as usual for prescheduled meetings with corporate clients.N
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