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Returning to our roots but with a modern twist
Many years ago, as far back as the 1920s in fact, 
Fairheads Benefit Services operated as a trust 
company for predominantly wealthy families. Our core 
business was looking after inter-generational wealth, 
advising on estate planning and administering and 
investing the assets of high net worth individuals and 
families. For most middle class South Africans, access 
to such services was limited because of the cost of 
establishing a trust – and this is still the case today. 

Over the years, and under the guidance and 
leadership of our CEO, Richard Krepelka, Fairheads 
has developed and grown into Southern Africa’s 
leading independent provider of beneficiary funds and 
umbrella trusts. What has made us so successful at 
administering beneficiary funds and umbrella trust 
arrangements, often on behalf of those who have very 
little, is that we have applied the same high standards 
of service and true trusteeship to beneficiary funds 
and umbrella trusts as we did for our previous high net 
worth clients. 

These standards include treating our clients with 
respect, embedding a culture of strong governance, 
and remaining independent in our approach to 
investing funds. We work hard every day to make  
sure our clients are safe with us and the reputation  
we have in the market bears this out.

A NEW PRODUCT WITH A TRIED  
AND TRUSTED APPROACH
Given our rich heritage in managing wealth AND 
our expertise in providing umbrella arrangements – 
whereby economies of scale lower the running costs 

for members – we have decided to leverage this with a 
new product called The Fairheads Legacy Trust.

The Fairheads Legacy Trust is an umbrella trust 
arrangement which has been designed as a  
cost-effective, professionally administered vehicle to 
safeguard assets on behalf of beneficiaries. 

Our vision is to help South Africans protect and transfer 
their wealth to their heirs and dependents through the 
use of a cost effective, simple trust solution. ►

the Fairheads legacy trust

David Hurford, Director: Marketing & Consulting
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You benefit from:
• experienced trusteeship
• benefits of scale
• strong governance
• professional and expert management.

HOW IT WORKS
The Fairheads Legacy Trust works principally as an 
inter vivos trust (living trust) or a testamentary trust.

AN INTER VIVOS TRUST
An inter vivos trust, also known as a living trust, is 
used to hold assets on behalf of beneficiaries until 
some point in the future, as determined by the founder 
of the trust or trustor. One of the main reasons that 
people would use an inter vivos trust is to transfer 
assets smoothly and efficiently once the vesting 
condition has been met.

TESTAMENTARY TRUST
A testamentary trust, or a will trust is established when 
you die, on behalf of the beneficiaries nominated in 
your will. Testamentary trusts are particularly useful 
in protecting assets for those who are too young or 
unable to manage the money themselves.

WHO CAN USE IT?
The Fairheads Legacy Trust can accept assets from or 
arising out of:
• deceased estates
• Road Accident Fund (RAF) claims
• medical malpractice payments
• life insurance payments
• retirement funds
• private trusts
• disability claims

To find out more, please contact  
consulting@fairheads.com to request our brochure. ■

In this edition of Fairheads Times we are proud to announce our latest product 
innovation, a cost-effective trust vehicle. Through broadening the scope of our 
offering we aim to add further value to our clients.

Constant innovations are made possible only because we have a rock solid 
foundation, built on decades of trusteeship and administration excellence. We 
need to remind ourselves how valuable this foundation is in a world that is marked 
at times by uncertainty, disruption and, unfortunately, dubious business practices.

The Fairheads guardian roadshows continue to break new ground, with a 
travelogue in this issue tracing the steps of our intrepid team in Mozambique. Feedback – as ever with our 
roadshows – is that face-to-face contact makes all the difference in reassuring our clients.

Please enjoy the above and other stories and if you would like to send us any feedback or suggestions for 
Fairheads Times please feel free to contact us at communication@fairheads.com.

Thank you.
Sincerely

Continued from page 1
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Richard Krepelka, CEO
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Earlier this year, we took the guardian roadshow 
to Mozambique to connect with our guardians and 
members living there. 

The team of three who undertook the trip are old hands 
at it. Olefile Moea, Communications Director at 
Fairheads, has been the project head of the guardian 
roadshow programme for the past five years. Davis 
Shabane is a Consultant at Fairheads’ Sandton 
office and veteran member of the team, and Antonio 
Manuel is a Client Service Administrator whose 
duties include translating and servicing Portuguese-
speaking clients. Davis’s and Antonio’s language skills 
are key to the visit. Davis speaks Xitsonga (also known 
as Shangaan) which is widely spoken in Mozambique 
and Antonio’s first language is Portuguese, the official 
language of the country.

The trip officially started off in Johannesburg with the 
team loading up the vehicle with the equipment and 
luggage. 

Fairheads Times asked Antonio to give us a glimpse of 
his experience of the visit. 

Day 1 5 February, Johannesburg to Maxixe
We leave Johannesburg early Sunday morning at 
01:00 am, our destination the town of Maxixe in the 
Gaza province of Mozambique. We anticipate arriving 
at our destination in the late afternoon, however we 
haven’t foreseen the delays at the Mozambican border, 
north of Mpumulanga. 

Once we cross the border, we drive through Maputo. 
From there, the road to Maxixe is easy but slow as 
the speed limit is between 60 and 80 km/hour. This 
makes the journey, which would be fairly short by SA 
standards, a rather long one in Mozambique.

We arrive in Maxixe at about 20:00, almost 21 hours 
after we left Johannesburg. 

As we drive, I see the names of places that are familiar 
to me because I have spoken to guardians and 
members who live there or travel there. It reminds me 
that we need to bear in mind their hardships and the 
vast distance they have to travel to send documents 
to us or to get to the nearest government institution for 
assistance with completing and handing in the forms 
we require. 

I have never seen so many palm trees in my life! Later 
I am told that Inhambane province has the world’s 
biggest population of coconut trees. I believe it! 

Day 2 6 February 2017, Maxixe
The venue arranged by our local partners, TEBA Ltd,  
is situated in a secluded area of a village. The turnout  
is not large but reasonable for a first visit to the  
area. Word of mouth will ensure a larger attendance  
in future. ►

South Africa
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mozamBique roadshow –  
a travelogue
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I conduct the presentation to the Portuguese speaking 
audience. 

Sadly, after the visit, we hear that some of the 
guardians and members we assisted in Maxixe were 
badly affected by cyclone Dineo.

We leave Maxixe after 5pm to drive to Xai-Xai.

Days 3 – 4 7 & 8 February 2017, Xai-Xai
We have the highest number of attendees in Xai-Xai 
which is to be expected as the highest concentration of 
clients live in this area, hence the two-day visit.

We receive outstanding assistance from our partners. 
This is welcome as Xai-Xai is by far the most 
demanding visit! We spend the whole day inside the 
venue; there is no time for lunch. 

Despite the demand, we assist every single client and 
leave feeling proud that we achieved our objective.

Day 5 9 February 2017, Chibuto
Chibuto is a very small and rural town, situated in the 
Gaza province. The roads to Chibuto are notorious 
for being flooded during heavy rains. The TEBA staff 
in Xai-Xai advise us to take the longer route which we 
do. On our arrival in Chibuto, we hear that there are 
indeed dangerously flooded roads on the route we 
originally planned to take. A close shave…

Chibuto seems to be one of those small towns where 
everybody seems to know each other.

Most guardians/members come from the outskirts of 
Chibuto including a town called Chokwe which is 62km 
away. Taking into account the floods that are affecting 
Chibuto and its surrounds, we try our best to service 
these clients as quickly as possible. We assist all the 
clients; the last person leaves at 6:05pm. 

A palpable joy is visible on most of our clients’ faces 
- they are meeting people they have previously only 
spoken to over the phone. 

Day 6 10 February 2017, Maputo
We arrive in Maputo, the capital city of Mozambique, 
on the evening of 9 February. It is our last venue 
before we head back to Johannesburg and we feel the 
exhaustion creeping in. 

The event is similar to the others, with clients patiently 
waiting for their chance to speak to us one-to-one. 
Even those whose accounts are in order and do not 
have outstanding information, wait to talk to us. We are 
reminded again that our clients very much value the 
personal contact. 

We close up shop just after 5:00pm, exhausted but 
satisfied and ready for the trip home. 

Davis: “We were a great team - even though we had 
to work under difficult situations we managed to pull 
through and made a point of ensuring that none of our 
clients left without being attended to.”

Olefile: An emotionally and physically draining 
roadshow. The distances we travelled and the  
dangers we avoided made this a very special trip.  
This roadshow brought to light the need our clients 
have for face-to-face interaction. ■

Fairheads has been supporting the SOS Children’s 
Villages South Africa for a number of years. So 

when they sent out an appeal to donors to help their 
Mozambique counterpart after cyclone Dineo wreaked its 
havoc, we knew we had to respond. It was reported that 
nearly all of the 15 homes in SOS Children’s Village in 
Inhambane had been heavily damaged by the powerful 

winds and rain. Fairheads donated R20,000 towards 
assisting the 124 children who live there to have restored 

shelter security and basic sanitation.
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Fairheads welcomed Sibusiso Dlamini to our 
Durban office in September last year. Fortunately for 
Fairheads, Sibusiso has worked in the industry for 
more than 14 years and knows employee benefits very 
well. Fairheads Times got to know Sibusiso a bit better:

WHY FAIRHEADS? 
Fairheads is well-known for their in-depth knowledge 
of the retirement fund/beneficiary fund industry. They 
have a solid reputation in this space. I knew that my 
growth would be accelerated at the company and I 
have not been disappointed with my experience so far. 
I’ve been to the Cape Town and Sandton offices for 
hands-on training and Yvonne Mahlatji, Key Consulting 
Manager, comes to Durban for regular check-ins and 
meetings with the team and clients. 

TELL US ABOUT YOUR  
CAREER BACKGROUND
My journey started with a temporary job in the 
financial services industry – in 1994 I started  
working as a messenger at Syfrets, a subsidiary 
of Nedbank. Within two years I was promoted to 
Accounts Clerk and thereafter, Junior Estates Officer. 
In 2002, when Syfrets Trust Ltd opened an office in 
Durban to administer an Employee Benefit Trust, I 
stepped into the position of Employee Benefit Trust 
Administrator. I remained in employee benefits at 
Nedgroup until 2016. 

HAVE YOU SETTLED INTO  
YOUR POSITION?
I have actually worked with some of my clients 
previously. In that sense I am building on relationships 
already formed. I’ve received a warm reception from 
the clients who are new to me. So far, so good. 

WHAT HAS STOOD OUT FOR  
YOU IN YOUR JOB SO FAR?
Being a team of three at the Durban office means that 
it’s all hands on deck on a busy day and I do my fair 
share of assisting guardians and members who walk 
in. The face-to-face interaction is fairly new to me as in 
my previous jobs most of the contact was telephonic 
or via email. Talking to clients across a table and 
hearing their challenges and concerns brings a deeper 
level of understanding. When I meet with trustees and 
principal officers I am confident that I know the needs 
of the people they are entrusting to our care. 

TELL US A BIT ABOUT YOUR  
LIFE OUTSIDE OF WORK
My wife, Hlengiwe, and I are kept busy by our young 
daughters. I’m a soccer and golf fan. When I was at 
school, I earned extra money as a caddy. I learnt a lot 
about golf and had the opportunity to meet the likes of 
Retief Goosen and Ernie Els in their amateur days. ■

consultants corner: 
siBusiso dlamini

“I knew that my growth 

would be accelerated at 

the company and I have 

not been disappointed 

with my experience”
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INTERNATIONAL
Politics, policies and sentiment guided markets on 
a volatile road during 2016. The year started with a 
drop in equity markets worldwide after the US started 
a rate hiking cycle in December 2015. Prospects of 
recovering growth led to commodity prices ticking up in 
the second quarter. The markets were again negatively 
affected by the UK’s vote to exit the EU in Q3 and then 
tracked sideways during the fourth quarter which saw 
Donald Trump’s somewhat surprising victory in the US 
elections. Global equity markets ended 2016 6.64% 
up in dollar terms, with stock picking value managers 
generally doing relatively better than the growth and 
quality biased managers who have outperformed over 
the past four to five years. Developed markets started 
2017 on a buoyant note: 

US indices touched record highs throughout the first 
quarter as investors relished the promises of increased 
infrastructure spending, tax cuts and regulatory easing 
in President Trump’s busy first 100 days. European 
markets, unsettled by Brexit negotiations and a spate 
of terrorist attacks, were nonetheless reassured by the 
continued improvement in macroeconomic growth data.

Perceptions of elevated geopolitical risk have made for 
a volatile start to the second quarter. Central Bankers, 
to date, have been fairly clear in signaling their policy 
intentions: The Fed is likely to hike; the ECB is likely 
to maintain; the BOJ remains steadfast in its slightly 
off-centre approach; emerging markets will continue to 
take advantage of currency strength and opportunities 

to alleviate their debt burden. Emerging equity markets 
have continued their run into 2017, returning 13.88% 
in dollar terms since the start of the year. Trade and 
diplomatic relations are somewhat less predictable 
going forward especially given Trump’s stance on 
trade. This remains as a sword of Damocles to market 
valuations worldwide.

Commodity price rises saw a strengthening of the 
currencies of emerging markets such as Russia, 
Brazil and South Africa towards the latter part of the 
year. 2017 has seen investors’ preference for the 
US dollar decline, with the currency underperforming 
other major currencies.

SOUTH AFRICA
2016 was marked by volatility and uncertainty for 
South Africa: the country narrowly avoided a ratings 
downgrade in December, but domestic politics 
remained turbulent throughout the last quarter. 
Charges were levelled and dropped against Finance 
Minister Gordhan, the presidency weathered a 
damning report on State Capture from exiting Public 
Protector Madonsela, and populist politics and 
activism resurfaced during a particularly violent ‘Fees 
must fall’ campaign. During the last quarter, a mid-
quarter ANC National Executive Committee Meeting 
saw a surprise motion tabled for the incumbent 
President to step down. While delivering no change 
in leadership, it has nonetheless cast doubt on the 
perceived unassailable position of Mr Zuma, and 
added volatility in fixed income markets.

market commentary
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During 2016, portfolio returns were characterised by 
three major effects. The first was the commodity price 
uptick in Q2, the second the strength of the rand over 
the year and the third was the rally in the nominal 
bond market. The All Bond Index returned 15.42% 
for 2016 following dismal performance during the 
Nene crisis in late 2015. Over the same period, cash 
returned 7.4%, beating inflation which came in at 
6.76% for the year. For the 2016 year, equities were 
one of the worst performing asset classes, with the 
All Share Index only returning 2.62%. Furthermore, 
performance of global companies listed on the JSE 
were negatively impacted by the strengthening of  
the rand off of the back of positive emerging  
market sentiment.

The start of 2017 saw South African markets initially 
cheered by upbeat global market sentiment, but 
political events overtook potentially upbeat earnings 
prospects and any positive emerging market 
sentiment. Against a backdrop of rising global rates, 
South African inflation linked and interest sensitive 
sectors came under pressure. Somewhat perversely, 
investors initially continued to pile into the liquid 
domestic market even after the removal of the Finance 
Minister Pravin Gordhan – the week ending 31 March 

saw foreigners buying a net R11.2 billion in South 
African bonds, and bond yields climbed to 8.9% late 
in the month. Heightened political risk and ratings 
downgrade fears (subsequently realised – Standard 
& Poors and Fitch issued their revisions shortly after 
month-end) saw investors shy away from interest-rate 
and Rand-sensitive stocks like banks, and act to limit 
their exposure to South Africa.

Q2 heralds a period of pronounced volatility in local 
markets. The currency has thus far borne the brunt 
of investor jitters – Cabinet reshuffle blues saw the 
rand tumble by more than 7% during the last week 
of March. For the 12 months ending 30 April 2017, 
the rand has appreciated 5.62% relative to the US 

dollar, primarily driven by the strength in emerging 
market currencies. The looming prospect of further 
downgrades, and of South African assets falling from 
investment-grade status continues to weigh on local 
sentiment. The environment nonetheless provides 
opportunities for nimble investors – falling valuations 
can be excellent buying opportunities in selected 
pockets, and an ability to implement superior  
hedging strategies creates a natural advantage for 
innovative investors. ■

... after the removal of the Finance Minister  

Pravin Gordhan ... saw foreigners buying a net  

R11.2 billion in South African bonds
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These are the words of Flavia 
Tshabalala, Marketing Director 
of the TT Foundation, which 
in April 2017 hosted some 
2,000 boys from three different 
schools in Grades 8 to 12 at 
the organisation’s inaugural 
event at the new Bram Fischer 
Multipurpose Centre in Soweto. 

The event forms part of an exciting new project called 
the Kinsmen Mentorship Programme, developed by 
the TT Foundation and hosted in partnership with the 
Department of Education and sponsored by Fairheads 
Benefit Services, amongst others. The project aims 
to provide mentorship to boys and young men to help 
them navigate their way to adulthood. 

At the inaugural event, professional motivational 
speakers gave of their time at no cost. The boys 
listened avidly to speakers like David Mashabela 
from Radio 2000 who himself grew up under tough 
conditions and yet has “made it” in the world. The 
district education director was also 
given an opportunity to speak.

Flavia is passionate about 
education and giving back to the 
community. She explains: “Many 
young boys in our country grow 
up under exceedingly difficult 
conditions. They feel lost, uncertain 
and unmotivated. There is no 
guarantee of employment and they 
feel desperate, sometimes turning 
to drugs or crime.

“We are of the strong conviction that 
it is better to build our boys rather 

than trying to repair men. Through mentorship, we 
believe our boys will get that assistance they might not 
have at home due to poor family support and refocus 
them towards the principal goals in their youth.”

Giselle Gould, Fairheads’ Business Development 
Director, explained why Fairheads was keen 
to support this event: “The well-being of the 
young people of South Africa is important to us. 
In beneficiary funds, we see children who have 
lost a parent and breadwinner and how this so 
often leaves young people without guidance and 
support at home. They lack proper role models. 
Programmes such as the Kinsmen Mentorship 
Programme help them to see that they need 
tenacity, endurance and hard work to become  
self-sustaining adults.

We hope to be able to continue our support 
of such initiatives. I was moved by the level 
of poverty I saw amongst the boys and I can 
understand how they could find it hard to see a 
positive future for themselves. We need to do all 

we can to support them. It is 
to the benefit of the whole of 
society to do so.” 

The aim is to hold such an event 
every year or even twice a year, 
in various locations, focusing on 
Gauteng initially.

For information and to find out how 
you can support the programme, 
visit www.thettfoundation.org.za  
or contact Flavia Tshabalala, 
Marketing Director, The TT 
Foundation on 082 496 5833  
or flavia@moriting.com ■

“Better to Build our Boys  
than try to repair men.”


